60-24: 40 2026 guigy 1 suall 27 sl cailud ¥ pglall dlils (838 ya ¥l Aaale Ao

5;Léﬁ|}y’.a.ﬁ (RCA) 5,1 gl | SIMzwe| Asolea J5ta plasiawly d et oyl od | IM s dwia
Adedat dulys ’&.yu)."ﬂ.s el ladaiddl ‘3 adUl aslaidly

@) ?L’Gjé ol ‘_9-03.&).&‘.& & ™ (;}.95;‘ J.g&LA-w‘ J.E.c. Laszs p.’i-g-b

M plaseds (85 Anale AWy &yl 0¥ pslall IS Akl @ud
@ cala il (333 Apadlad] Zaaldl (loY aglally slad ¥ AlS Awlell @ud

(2026/04/02 Jguall f,5 ¢2026/03/15 2dlawd| ‘E)ls)

Surgical Cost Engineering Using the Resource Consumption Accounting
(RCA) Approach to Enhance Efficiency and Financial Transparency in
Non-Profit Healthcare Organization: An Applied Study.

Haytham M. I. Abu Ghaben® “, Maher M. H. Durgham®

"Department of Accounting, Faculty of Economics and Administrative Sciences, Al-Azhar University
- Gaza, Palestine.

?Department of Accounting, Faculty of Economics and Administrative Sciences, Islamic University in
Gaza, Palestine.

(Received 15/03/2026, Accepted 02/04/2026)

onlaadd (32 ol Aasls bl @ud (e ool Jac demme piua sl U caT5LI
*Contact:
Haytham M. Abu Ghaben, Department of Accounting, Al-Azhar University - Gaza, Palestine.
Email: Abunedal1980@gmail.com




Journal of Al-Azhar University-Gaza (Humanities), Vol. 27, Issue 1, June .2026, p: 24-60

Z&ﬁ:ﬂ‘

ooled s uglazl dwnia 315K (RCA) 3)lsll Iaal dwlma Jsae 90 HLds) J) dlyudl s Cdug
Gididnn § 4yl eud e Gedatdl ps Azl e Auiall Slabaill 3 21 48019 8 LaSTI 35aTy iy JIS)
mee oLl dazel cudl a aamaly 332 plad 3 Luaaizlly Lumiall 532l Zaaz plidl Ll — Bagall
Wslia (156) elya] Gloall agzdl Jo s o(£5315 (1) zo3kl Jalmall aluserul (Case Study) sl 2wy
A 3 A ai¥) Sl ylue Capmsnt Bulad Jac delu (602) clindy dased

parasill Al gulze 49d5 I gt Gl ualadl) 2K ol o J) 2ubad) Bls coalss
480y Llad e Loyl 3ylsll gl duwia (e (RCA) J5 e 5yud Cagdatll Jeloetdl cutly 5l ilgdeal)
Gebas waluy (%40) Tl eI iy Loy (%60) 2yl o (§ Al Ca el dud il s
day (%65) Ay S Ayl 28k (olass! ) 601 Lea sl de uzmell lysdsl Beams § pAall Jsall
il pe Jaddl) (aslall bl oo layas

suad) (ERP) allss JleSiuly &yl alud¥l § (RCA) Ul gosall gl 859y Awlydl (oot
AW Al (s i (asle ) gl jaall gzt camilll alel duslasd)

bl 33U AW 2ladd) () Ca IS Ao (RCA) 5yled) SVl dslme e liall oLosdI
Bagall L4 il
Abstract:

This study aims to highlight the role of the Resource Consumption Accounting (RCA)
approach as an engineering tool for developing cost measurement systems and enhancing
efficiency and financial transparency in non-profit healthcare organizations, with an application
to the Surgery Department at Al-Awda — Jabalia affiliated with the Al-Awda Health and
Community Association in the Gaza Strip.

To achieve this, the researcher adopted a case study methodology using a mixed-methods
approach (qualitative and quantitative), which included (156) in-depth interviews and (602)
hours of actual fieldwork to map hospital activities.

The results revealed that the current traditional costing system leads to accounting
distortion due to the arbitrary allocation of waste. The applied analysis proved the ability of
the RCA approach to engineer costs by accurately separating them; where fixed costs in the
Surgery Department represented (60%) and proportional costs represented (40%). The
proposed model successfully identified and isolated an Idle Capacity of (26%) in the surgery
department. Excluding this idle capacity resulted in a (65%) reduction in the cost of Major
Specialized Surgery compared to the traditional system .

The study recommends the immediate adoption of RCA in surgical departments and the
completion of ERP systems to enhance transparency for donors and convert book deficits into
actual surpluses that ensure financial sustainability.

Keywords: Resource Consumption Accounting (RCA), Surgical Cost Engineering, Financial
Transparency, Idle Capacity, Al-Awda Hospital.
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